Request forProposdas (RFP)
for the Managementand
Operation of the
Watch Hill Bathing Beadh
and
Historic Merry-Go-Round

Issuedby the
WatchHill Fire Didrict



Request for Proposds
TITLE: Managementand Operation of theWatch Hill Bathing Bead and Merry-Go-Round

DESCRIPTION: TheWatchHill Fire District, in conjunctionwith the Watch Hill Parks
Commission, is seeking proposals from experienced organizations,firms,or individuals
interestedin managing and operating the Bathing Beat and assocated Cabanas, Lockers, and
Dedks aswéll as thehistoric Merry-Go-Round ortheir behalf.

DEADLINE FOR SUBMITTING PROPOSALS: Proposls mustbereceavedat the address
shown lelow by November30, 2018.

PROPOSAL DELIVERY ADDRESS Watch Hill Fire District, 222 Watch Hill Road,
Westealy, RI 02891 orvia email whidist@yahoocom.

QUESTIONS REGARDING THE RFP PROCESS Submit via email to whfdist@yahoocom
with fiBathingBead/ MGR RFP0 as thesubgd line.
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I. INTROD UCTION AND FACILITIESINFORMATION

A. Introduction

Watch Hill is a quasi-muricipal corparation created by Act of the Genera Assembly of the State
of Rhodelsland,located on thesouthwestan mostpoint of Rhodelsland. The Watch Hill Parks
Commission s locatedlocally and is responsble for maintaining the leases and contrads for the
Fire District.

Watch Hill andtheWatch Hill Parks Comnassoninvite submttalsfrom qualified organizaions,
firms,andindividualsthat have proven experiencein providingcomprehensve maragementand
full -service operationsat beades, parks, orland. TheWatch Hill Fire District will consicer a
proposeré use offfiliated companes,joint ventures, or sultontradors,includingutilization of
Fire Districté employees or resouces, to provideconsolidaed services.

At the conclusion of theRFP process dacribed herein, and uponexeaution of an Operations
ManagementAgreanent,a Proposer will be selected for the comprehensivemaregementand
operation of theWatch Hill Bathing Beat and Merry-Go-Round(M GR) consistentwith
generdly acceptedoperationsof afirst-classcommunity bead. As will be described heredter, it
is preferred thatthe selected Proposer serve as an independent contrador.  Theselected Proposer
shall beresponsble for the mainterance of the beach and Bath Housefacilities.

Overview:

0 Inkeegingwith theWatch Hill Fire Districté (WHFD) long range plan,the bath house
and abutting grounds tothe WHFD bathing beach will berefurbished. Our vision
necesgtates contracting with a professonal operatorwho will enhancethe Bathing Beat
and MGR exeriencefor daily useas well as for events. Theselected Proposer will
maximzedaily FD residen t aecéssbility and use, daily touristuse, and handlethe
ongoingmaregement of the entire facility. The WHFD expeds this updated facility to
becomealocal showcase for daily tourismas well as forevening events. Work will
begin as soon as possibéfter seasonends inOctober2018.
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Thevisionfor the new spaceis to includemore modern cabanas, fadlities,and common
space TheFire District would welcomedesigninputfrom the selected Proposer to
optimizethefacility. Thespedaaularocean views ofthelighthouseand sunset view
fromthededk could becomea soughtafterevent space and command competitive rental
fees.

6 Becauseof thehistoricd natureof the Merry-Go-Round(MGR), therewill becertain
mainterance and operational expectationswith regard to its preservationand
protection. TheMGR is physicdly locatedat the entrance to the bathing beat/bath
hous. Itisa loa iconand an attractionwith a history of attracting youngfamilies.
Its operationis



somevhat laborintensiveincludingstrappingchildren ontohorses, manninghebrass ring
dispensr and colleding theringsas theride concludes.

B. TheFacilities

TheWatch Hill Bathing Bead covers 510fed of shoelinefrom the soutternmosttip of Bay
Stred to theborderof the Watch Hill Yadt Club Bead with an exit to Bay Stred. Thebeachis
150feet degp. TheBath House, includingded spaceis approximately 7,400 sqarefeet. A
smallofficeis asoavailable. TheMGR ison the Nitional Register of Historic Places and was
left in its current location by a tiavelling circusover 100 years ago. The WHFD diligently
maintainghe MGR andchildren have enjoyedrides on theflying horses. Managementof this
assetwill requirethe operator to appreciatethedelicate nature of the horses and turning
mechanism, as well as sfely and expediently get children on and off thehorses tokeep theline
mowving efficiently.



II. GOALS AND OBJECTIVES

TheWatch Hill Fire District and the Watch Hill Paks Commissonintend the Watch Hill

Bathing Bead to operate as an inclusive, clean, public areathatmeets the needsto residentsand
sunmer tourids. In considering maragementstructures,the Watch Hill Parks Commission has
identified thefollowing operational goals for the Bathing Bead and MGR. Proposrs should
consicer thesegaoals an imporiant part of the RFP process, andheir experiencein providingsuch
serviceswill becarefully evaluated in the selection process.
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Provideavisionfor Bath Housearchitedural designand landscaping aroundentrances
Manageday-to-day operationsof theBathing Bead in a costeffi cient, high quality
manrer.

Professona hospitalty serviceincluding food concessions

Bead recreationrental operations(kayaks, SUP, boogieboards)

Lif eguard and emergency/first aid personrel

Monitor thesurounding &ea of theMGR as tlere is frequently along line of waiting
children and an active roadway nearby

Safety of thechildren

Explain how tograb therings, if questioned

Sl tickets, kegoing track of outsidehorserides (oppatunity to grab abrass ringvs.
insidehorserides (cannotreach ring dispensr) and othersmallsouwenirs. Outsideides
currently cost$1.50and theinsidehorserideis $1.00.



Ill. SCOPE OF OPERATIONS MANAGEMENT AGREEMENT

At the conclusion of theRFP process,the Watch Hill Fire District and Watch Hill Parks
Commission will enterinto a contrad for servicesto operate the facilitiesdescribed herein with a
selectedProposr. TheselectedProposer shall maregehis or her responsbilitiesin acmrdance
with policiesapproved by theWatch Hill Parks Commssonand consistat with the statelaw
regulatinga municipal facility. A selectedPropacser shell beresponsblefor all day-to-day
operationsof theBathing Bead and MGR andshall operate the Bathing Bead and MGR atall
timesin the interest of the publicand in acordance with the highestprofessonal and ethicd
stanards. Day-to-day functionsshall include, but are notlimited to:

O«

Grounds leeging

Custodialand building maintenance services
Seaurity

Staff schedulingandtraining

Website formationand maintenance

Marketing

Finarcial and administrative services

Upkee of cabanas and lockers

Operationof deck space and food and beverageservices
Coordiretionof beadh rentals
Controllingcapadty on thebeath

Operating, mareging and acouningfor theMGR

O« OC O« O¢ O¢C O¢ O¢C O¢ O¢ O¢ O



V. PROPOSAL REQUIREMENTS

ImportantDates andDeaili nes

Resporse Medharism Adivity Date Desaription

emall Propcsal 10/30 Writtenexpression of interest

email Schedled Tour 10/1 - 10/30| In pesontour of site

email/hard copy CompletedRFP 11/30 Full packageincluding experienceand
references

Thissedionwill explainthe procedurethatall proposers mustfollow. Proposers are cautioned
to carefully read and follow the proceduresrequired by this sedion. Material deviationsfrom
theserequirementsmay causeregjection of proposals.

All proposers mustsubmi:

One(1) original proposal and a cover letter, each signedin ink, two (2) unbound tard copiesand
one(1) electronic copy in theform of email. Proposal package mustbe delivered by Novenber
30, 2018 tothefollowing address:

Woatch Hill Parks Commisson
222 \Watch Hill Road
Westealy, RI 02891



Cover Letter: Eadch proposal mustbeacompaned by acover letterlimitedto onepagethat
referencesthetitle of this RFP and includes the following information:

1. Full legal nameof the promser;

2. Legal busiress satus(individual, partnership,corparation, etc.), address, teephone
numbe, and email of the persor(s) authorized to represent the proposer and eat
collaborator;

3. |If proposer is acorporation, partnership,LLP, LLC, etc., identify the state under whose
laws proposr is organized. Otherwise,if proposer is an individual,identify the state
where proposer is domiciled;

4. Name,title, email address,telephonenumbe, and mailing address of he personwho will
bethe primary contact and is authorized to represent the proposer to enter into
negati aionswith the Watch Hill Parks Conmission with respect to the RFP and any
subseqant awarded contrad. Thecover letter mustalsoindicae any limitationof
authority for any personnamed.

5. Statethattheproposal isin response tahis RFP and will remainfirm for aperiod of one
hunded eighty (180)days from its duedate and thereafter until the proposer withdraws
it, or acontrad is executed, or theprocurementrequestis terminatedby theWatch Hill
Parks Commsson,whichever occursfirst.

Background and Project Summary: Providea description of theProposr& oweral philosophy
and approah for the managementand operation of the Bathing Bead. Provideinformation
describing the proposed strategies, policies,and procedures to be employed in maregingthe
Bathing Beadt thatclealy addressesthe scopeof services presentedin this RFP.

Proposer & Qualifi cations: Summarizethe propose & experience and number of yearsin
mareging and operating similar recreaional properties. Include a minimum of three references
for facilitiesmaraged by the proposer, includingname,email address, and phoneumbes of key
individualswho may be contacted. Also, includethelistingand sizeof other facilitiesthe
proposer has managed.

Salesand Marketing Plan: Providea sunmary of component®f asalesand marketing plan
thatyou wouldconsicer for useat the Bathing Beach. Discuss eémentsthat addressthe
proposeré inno\ative and creative approach to the uniquecondtionsof theBathing Bead and
MGR. Focus your disussonon yourstrategyfor increasinguseof the beach, Bath Houseand
MGR while generating revenueto help the WHFD taxpayers maintain theseassets.

Staffing and Organization Plan: Submit an organizational chart thatoutines the proposed
stdfing planfor the Bathing Bead. Providedescriptionsof functional responsbilitiesto ensure



understandingof each part of theorganizationand identifythe person(s) who will have
overal responsbility of theBathing Bead and MGR on aday-to-day basis.

Subcontractor Information: ldentify servicesyou mayelect to sulrontract.

Operationsand Management: Providean operationsand maragementplan thatdescribesthe
operating policiesand procedures for managing and operating the Bathing Bead and MGR,
includingappraoachesrelatedto laborsupplierand maragement,seaurity, custaner service,
repair and mainterance, and otherprimary facility functions,which mayincludestdf training,
financial maregement, risk maragement,life/séety maregement,employee maragementand
administrative policiesand procedure. Key elementsto includeare consicerationsfor cost
containment/exgnsereduction, revenueenhancement,custamer service, enhanced econormic
impad to thesuroundingWatch Hill busiressesand improvementsto facility mainterance

Fee Proposal: TheBathing Bead and MGR aurrently operatesunder arevenue-sharing
OperatingLease. While preferring this model,the WHFD will entertain alternate compensation
proposals. Pleaseprovidedetailsin your submision.

Financial Sustainability: To theextentavailable, Proposers are encouraged to providethe
following financial documents.

O«

Balance Sheds for the prior three years.

IncomeStatementsfor the prior threeyeas.

Statementsof Cash Flows forthe prior three years. Credit report (e.g. Dun & Bradstred
reporf).

Credit history letter(s) from financial institutions.

Most recent quarterly financial staement.

O¢ O« O¢ O«

Shouldthe Watch Hill Parks Commssonrequireevidence of finarcia stabilty otherthanwhat
is submtted,the proposer will beexpededto provide such acceptableevidencein order to be
consicered responsveto this RFP.

Terminated Contracts: List any contrads of the proposer for management and operation
services of afadlity thatwere terminatedor not renewed within thelastfive years,including
reasons br terminationor nonrenewal and whether theterminationor nonrerewal was intiated
by theproposer or thefacility.

Withdrawal of Proposals:Proposls may bewithdrawn by writtenrequest of theauthorized
signatoryon theproposer& lettehead or by email at any time prior to the submissondealline.
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Geneal Watch Hill Parks Canmission Reservations:

0 TheWatchHill Parks Commissonreservestheright to extendthe submision dealline
shouldthis bein its interest. Proposrs have therightto reviseand suppement their
proposals urtil thefinal dealline. In theevent this date is changed, notice will beposed
on theWHFD website.

0 TheWatchHill Parks Commissonreservestheright to withdraw the RFP at any time
withoutprior notice. TheWatch Hill Parks Commssonmakes no representationsthat
any contrad will beawarded to any proposer respondingto this RFP. TheWatch Hill
Parks Commsgonreservestherightto rgect any orall submisions.

0 If aninadequate numker of proposals arereceved or theproposals receved are deemed

norntresponsve, notqualified, or not cog-effedive, the Watch Hill Parks Gommission

may at theirsde disaetionreissuethe RFP or executea sole-source contract with a

venda.

TheWatch Hill Parks Commission will review and rate submitedproposals. A Propoer

may not makeany changes or additionsafter the deallinefor recept of proposls. The

Watch Hill Parks Comnissonreservestheright to requestadditionalinformationor

documenttion,as it deenmsnecessary.

TheWatch Hill Parks Comnissonreservestheright to verify al informationin the

proposal. If informationcannotbeverified, andif the errorsare notwillful, the Watch

Hill Parks Comnissonreservestheright to reduce therating of aProposr or torgect a

proposal.

TheWatch Hill Parks Comnission reservethe rightto select the Propogr and to continue

to negotiate and finalize thetermsof theManagementAgreanentafter selection.

O«

O«

O«

Submitted materials will not bereturned to the sender after the proposals have been opened.

All costsof proposal preparationshall beborneby theProposr. TheWatch Hill Parks
Commission shall not beliable for any pre-contractual expensesincurred by Proposrs inthe
preparationand/orsubmision of theproposals. Proposls shall notincludeany such expenses as
part of theproposed budget. TheWatch Hill Parks Commission will not provide parking,
clerical, offi ce/storagespace telephoneservices, or reproduction services throughoutthe
proposal services.

Confidential I nformation:

Proposils madein respaseto this RFP may containtechnical, financial, or otherdatathe public
disclosureof which could causeinjury to the proposea & compettive posiion or constiuteatrade
seqet. To proed such datafromdisclosue, the proposer shouldspecifi cdly identify pages of
the proposals that containconfidential information by properly marking applicable pages and
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insetingthefollowing notice in thefrontof the proposl: AINOTICE: The dataon thepages of this
proposal identified by an asteisk (*) or markedalong the margin with a verticd line mntainstrade
seaets and/or informationwhaose disclosurewill cause subgantial injury to the promser&
compettive position. Theproposer requeststhatsuch data be used onlyfor the evaluationof its
proposal butunderstandsthatdisclosurewill beallowed to the extentthatthe Watch Hill Parks
Commissondeterminesthatthe dtaor informationis not confidential and mustbereleased
purswant to federd, stag, or locd law. dheWatch Hill Parks Comnisgon assumes no
responsbility for disclosureor useof unmaked data for any purposes. TheWatch Hill Parks
Commssonwill exercisecarein applying this confidentiality standard butwill not be held liable
for any damageor injury that mayresultfrom any disclosureghatmayoccur. The promser agrees
to assumne and pay for all costsincurred by theWatch Hill Parks Commisson, includingattorney s 6
fees awarded by thecourt,if Proposer requeststhe Watch Hill Parks Commission to resist
disclosureof material provided to the Watch Hill Parks Commission by the Proposr, providedthe
Watch Hill Parks Comnisson determinesthe said materials are exempt from disclosureunder
federd, stat, andlocal law. Notethatwholesale useof headers/footers beaing designationssuch
asfi enfidentia fipdoprietary,0or fitrade seaet onall or nearly al of aproposal is notaccetable,
and maybe deemedby theWatch Hill Parks Commission as awaiver of any exemption claim. The
identification of exemptinformationmustbe morespedfi c.
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V. EVALU ATION PROCESS

All proposals will beopened as recaved and will beevaluatedfor competenessby theWatch
Hill Parks Commsgon representatives based on thegoals and criteria containedherein. The
Watch Hill Parks Comnissonreservestheright to waive irregularities or non-subsantive
incompleenessin a proposal.

At the end of thiscompetenessreview, the Watch Hill Parks Comnmissonwill asses®ach
Proposrd qualificaionsin theareas of technical, financial, and subgantive capability with
resped to the stardardsset forth in this RFP. Therewill beno restrictionas to the numberof
Proposers thet mayqualify to participatein the RFP process. Duing the RFP process,Proposrs
will havetheoppatunity to conduct duediligence of the Bathing Bead and MGR béore
submtitingfinal binding proposals through meetingswith the Watch Hill Paks Comnisson,
examination of thefacilities,and inspection of relevant documents.

Proposers determined to have submtiteda viableproposl will be contactedand on-siteinterviews
will bescheduledand conducted. Proposers stall bealowed to explain or darondratethe nature
of their proposals andmay berequestedto submitadditionalinformation or documengtionin
support theeof. In theevent thatthe Watch Hill Parks Commsdon ascertains thatadditional
informationis necessay for a compete analysis of proposls, all Proposers shall begiventhe
oppatunity to submitsuch information. Finalists maybe ®lected for additionalinterviews.
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Exhibit A. ARCHITECTURAL RENDERINGS of BATH HOUSE
a. Current layout of Bath HouseCabanas and ded space
b. Option for Creating several larger Cabanas (ed squares)
that have a@ean front views (Ocean is on the right side of the
page) thus higher rents (next page)
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Exhibit B. = CURRENT PRICING

1atch_Hill_Beach
SAILY BEACH HOURS —
- Friday 10:00 - 7:00

Urday, Sunday and holidays 9:00 - 6:00
NO SMOKING

— BEACH ADMISSION —
Adult $9.00
Junior (age 12-17) $ 5.00
Chlld (age 2-11) $ 300

(Includes use of changing rooms, showers and restroom.)

— RENTALS —
Umbrellaorchair  $7.00
Boogie board $4.00
Bath house daily $4.00
(For weekly, monthly and seasonal rates, inquire at office.)
® N0 ALCOHOLIC BEVERAGES =
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Exhibit C. PHOTOGRAPHS
SeFollowing Pages17-34
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