
120th ANNUAL MEETING 

WATCH HILL FIRE DISTRICT 

July 10, 2021 

9:30 A.M. 

 

Minutes 

FINAL 

 

 

Moderator Joan Beth Brown called the 120th Annual Meeting of the Watch Hill Fire District to 

order at 10:00am, Saturday, July 10, 2021.  The Moderator welcomed those joining in person, 

via Zoom and a special welcome to our new residents.  The Moderator proceeded by thanking all 

our Volunteer and Duty Fire-men and woman, the Westerly Police Force, Hospital staff and 

Town leadership, for all they have contributed during these difficult times. She then called for a 

special moment of silence for former Moderator Robert Brockmann. 

 

The Moderator called on Mrs. Edith Eglin who led the Pledge of Allegiance to the Flag.  

 

REPORT OF BOARD OF CANVASSERS 

 

The Moderator called on Ann Stevenson, Assessor of Taxes to present the List of District Voters, 

as certified by the Board of Canvassers, to the Clerk.  Mrs. Stevenson certified that she and Ann 

Brockman, Collector of Taxes, met on the last Monday of June to prepare the list of voters and 

that the copy presented to the Clerk was a true copy of that list.  Mrs. Stevenson presented the 

list to Catherine Moore, Clerk. 

 

  

QUORUM 

 

The Moderator called upon Catherine Moore, Clerk, to report on the Quorum.  Clerk Moore 

reported that a quorum was present and Moderator Brown declared meeting in order. 

 

Necrology 

 

The Moderator next called upon Catherine Moore, Clerk, to read the Necrology.  Catherine 

Moore announced the passing of the following members of the Community and asked for a 

moment of silence: 

 

Robert J Brockmann 

Eileen C. Curran 

Hayward H. Gatch, ll 

Francis P. Jenkins, Jr 

John S. Lloyd 

Susan L. Lloyd 

Dr. Edwin J.T. Moore 

Marguerite R. Moore 
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Patricia M. Moore 

Thomas F. Moore, Jr 

J. Brooks Porter 

Liberty Rees 

Prudence B. Regan 

James M. Schoonmaker 

Ann L. Stachelberg 

Marie W. vonGontard 

Gurdon Wattles 

  

The Moderator then reminded everyone of the qualification of voters: one must be either a 

registered voter in the Town of Westerly who resides in Watch Hill, or the named owner of a 

property.  If a property is owned in a trust, corporation, partnership or other legal entity, a single 

representative must have been designated with an affidavit supplied to the Fire District in 

advance of today’s meeting.  She asked that if one were not qualified, that they please refrain 

from voting. 

 

Introduction of Guests – Moderator  

 

The Moderator announced that the Chief of the Westerly Police, Shawn Lacey, would be joining 

the meeting soon, at which time a break in the normal course of business would be taken to hear 

from him.  

 

Minutes of Last Annual Meeting, July 11, 2020 

 

A Motion was made to waive the reading of the minutes from the last Annual Meeting of July 

11, 2020 and to approve them as presented. The motion was seconded and unanimously 

approved. 

 

Report of the Treasurer – Judy O’Connell 

 

The Moderator called upon Judy O’Connell, Treasurer for her report. 

 

Ms. O’Connell referred to the Treasurer’s Statement of Cash Received and Disbursed For The 

Year Ended May 31, 2021 and reported that on June 1, 2020 the Watch Hill Fire District had a 

cash balance of $481,522.79.  Receipts from operations were $1,517,468.18 of which 

approximately 56% came from property taxes and 44% from income on our various properties.  

The District had cash disbursements of $1,217,862.61.  The result was a cash balance of 

$781,128.36 at May 31, 2021, the end of our fiscal year, an increase of approximately $300,000.  

This is the result of $150,000 in accrual for a new pumper truck, along with higher than 

anticipated rental income, primarily from the Larkin Parking Lot.   

 

Ms. O’Connell next referred to the Statement of Appropriations, Cash Disbursements, 

Reimbursements and Encumbrances. Actual expenditures for 2020-2021 totaled $1,381,925.57 

or $30,187.57 more than budget.  The principal reason for the overage were legal expenses above 

what was budgeted.   She also reported that expenditures in some categories such as Fire 
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Department Operations and Park Capital Improvements were less than what was budgeted.  

Details of those under and over amounts are shown in the rightmost column on page 9. 

 

Ms. O’Connell noted that Frank Previti, who is a Partner of DiSanto Priest, the accounting firm 

that prepared the Agreed-Upon-Procedures report, was in the audience and available to answer 

any questions.  Hearing none, Ms. O’Connell called upon Cathy Moore, Clerk, who proposed the 

following resolution: 

 

 

RESOLUTION VALIDATING OVER-EXPENDITURES OF APPROPRIATIONS AND 

TRANSFERRING UNEXPENDED BALANCES 

 

RESOLVED: 

 

That all over-expended appropriations as of May 31, 2021, aggregating $137,257.33 for the 

fiscal year ending May 31, 2021 before application of unexpended appropriations for said fiscal 

year, as reported by the District Treasurer and as noted under Statement of Appropriations, Cash 

Disbursements, Reimbursements, and Encumbrances, be and the same are hereby validated to 

the same extent as if the District Treasurer had been fully authorized to make such expenditures, 

and all unexpended balances of appropriations as of May 31, 2021, as reported by the District 

Treasurer and as noted in said Statement of Appropriations, Cash Disbursements, 

Reimbursements, and Encumbrances, be and the same are hereby applied against said over-

expended appropriations. 

 

A motion to approve the resolution was made, seconded and approved. 

 

Finally, Ms. O’Connell announced that Assistant Treasurer Bill Horne would be retiring at the 

end of the fiscal year and he would be working with Colleen Sullivan to transition the position. 

 

Report of the Tax Assessor – Ann Stevenson 

 

The Moderator next called upon Ms. Ann Stevenson, Tax Assessor for her report.  Ms. 

Stevenson reported that after the deduction of Westerly and Watch Hill exemptions, the net 

assessed value of taxable property is $1,316,487,170, an increase of $7,062,256 over the prior 

year. 

 

Report of the Tax Collector – Ann L. Brockmann 

 

Ann L. Brockmann, Tax Collector, reported that net Taxes received were: $811,944.33               

for the Current Year, $18,986.68 from Prior Years, Interest of $5,044.87, and an overpayment of 

$64.57.  Unpaid Total Taxes were $15,544.74.  For purposes of comparison, total unpaid taxes 

for 2020 were $ 28,085.18.     
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Report of the Fire Department – Chief Robert Peacock 

 

The Moderator next called upon Robert Peacock, Fire Chief, to give the report of the Fire 

Department.  

 

Chief Peacock, who has been in the fire department 28 years, 7 as chief, began by thanking the 

volunteers, whose many hours of service make the department what it is.  He noted that they put 

in over 8,000 hours of time this past year, equal to four full time positions.  He also thanked the 

two paid daytime duty men who keep the fire house clean and respond quickly to calls. 

 

Chief Peacock reported that there were 179 calls this past year, about the average number.  

Approximately half were false alarms.  There were several small fires, mostly electrical.  Several 

were at the Ocean House, small but smokey.  There were several calls for cardiac arrest.  The 

maritime fleet was called out 18 times, one involving injuries.  There were 3 mutual aid calls for 

fires. 

 

Chief Peacock advised of two upcoming events, the Smokey the Bear parade on July 17th and the 

Annual Open House at the Fire Station on August 4th. 

 

In closing, Chief Peacock again thanked the volunteers, the residents, the Board of Engineers, the 

District Council and the other committees for their support. 

 

Report of the Park Commission – Chairman, Elizabeth Bean 

 

As Elizabeth Bean, Chair of the Park Commission, could not be at the meeting, the Moderator 

called upon Barbara Knowlton, member of the Park Commission and District Council, to present 

the report of the Park Commission.  Ms. Knowlton reported that given the pandemic, budgeting 

was a difficult process, but fortunately the weather was in our favor. Dock Revenues were down 

due to covid restrictions, but the expectation is for them to return to normal this year.  Repairs 

were made to the Plimpton dock this year with additional repairs planned for the District dock in 

the coming year. 

 

Ms. Knowlton also reported that revenue for the Merry-Go-Round was down due to a delayed 

opening and restrictions in 2020 due to Covid while staffing and expenses remained at similar 

levels to prior years due to cleaning and social distancing requirements. The beach revenue was 

stronger than expected. 

 

With regard to Larkin Parking Lot, Ms. Knowlton reported that the gate system was in full use, 

with record numbers of visitors due to great weather and people wanting to get outside during the 

pandemic.  This year-to-date, Memorial Day and July 4th weekends are slightly behind last year 

due to poor weather. As RI law requires restroom accommodations, the Park Commission has 

budgeted $25,000 for the purchase of a pre-fab shed that will house 2 ADA compliant restrooms 
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and a little office space.  This will replace the rental bathrooms used in the past that have cost up 

to $15,000 per season. 

 

Expenses for the Merchant Parking lot were over budget due to the hiring of Police to 

supplement the lot employees due to Covid exposure and to address the increased crowds over 

the weekends.  This addition was met with very positive feedback.  This year’s budget includes a 

mix of Police and staff, but hours will be managed differently to address key high traffic times, 

while reducing coverage elsewhere. 

 

Ms. Knowlton reported that there was a dramatic increase in trash from take-out and outdoor 

dining last summer and this continues to put pressure on the trash situation. Four additional big 

green cans have been ordered and will be placed on Bay Street.   Rental of a small dumpster to 

be put in the Larkin lot to help with trash coming off East Beach is also being considered.  It will 

be enclosed and beautified.  If residents have any issue with trash collection, they are asked to 

text Steve Picolo at 401-954-2715. 

 

The Park Commission has also budgeted $100,000 under capital improvements to address 

drainage issues in the Holdredge Lot, the boat owners’ lot and other commonly flooded spots 

that are not related to the DEM project. 

 

Finally, Ms. Knowlton thanked the Watch Improvement Society for designing and funding the 

landscape improvements in the Village which included removal of the rosa rugosa and 

installation of over 80 hydrangeas. The Park Commission provided the irrigation.  The WHMLIS 

also provided 8 new benches and planters along the parking lot. 

 

The Moderator called upon Andrew Homan, Chairman of the Finance Committee, to give his 

report.  

 

Report of the Finance Committee – Chairman, Andrew Homan 

 

Mr. Homan presented the Finance Committee’s recommendation for fiscal 2022 which are the 

result of the requests submitted by the various departments and committees and reviewed at 

meetings on May 28, 2021 and June 15, 2021 which were open to all voters.  Mr. Homan noted 

that the Moderator and the District Council recommended approval of the proposed budget. 

 

For fiscal 2021, Mr. Homan reported that Disbursements were $30,188 over budget due to higher 

legal expenses despite lower fire department operations expenses.  He reported that half of the 

District income is from rental income. 

 

Mr. Homan advised that the Finance Committee tries to keep the taxes as low as possible but that 

it is necessary to fund repairs to assets that generate revenue and to insure that the fire 

department has adequate equipment and staffing.  It is also necessary to build reserves to 
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accommodate emergency expenses.   For fiscal 2022 there are the challenges of deferred 

maintenance from 2021 and hence the need to return the capital improvement budget to its 

historical levels.  They are also planning a complete strategic review of operations and staffing.  

Anticipating the need for a new pumper truck somewhere between 2024 and 2026, the 

Committee proposed increasing the reserves by $150,000, 25% of the cost of a new pumper.  

They also anticipate additional staffing needs as the number of volunteers decreases.  Therefore, 

the Finance Committee is recommending a tax rate of 0.655 per $1,000 of assessment, versus the 

current 0.625 per $1,000.  This tax increase is below the average increase for the last five years.  

They are also proposing to release $50,000 of fiscal 2021 surplus to offset the increase in 

disbursements.  

 

Projected revenue for fiscal 2022 is $1,588,299; projected expenses are $1,588,211.  The 

projected revenue is $236,082 higher than last year’s budget and $79,898 higher than last year’s 

actual.  Projected expenses are $236,473 higher than last year’s budget and $206,285 higher than 

last year’s actual. 

 

In conclusion, Mr. Homan stated that the Finance Committee feels that District expenses are 

under good control and the proposed budget is reasonable and will maintain adequate services 

for the Fire District. 

 

APPROPRIATIONS – The Moderator introduced the Budget submitted by the Finance 

Committee, noting that its preparation reflected comments and recommendations received at the 

May 28, 2021 and June 15, 2021 meetings of the Finance Committee.  She reported that the 

Assessor of Taxes has proposed a mill rate of $0.655, a number that will be reviewed again 

before tax bills go out.  She noted further that the budget has been circulated to the Voters in 

accordance with the Charter.  With regard to salaries and compensation, these numbers are 

estimates pending the results of our Organizational Review. 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

 

RESOLVED: 

 

That the report of the Finance Committee be accepted and filed and the Appropriations for the 

fiscal year 2021-2022 be and the same are hereby approved. 

 

There followed a discussion of rental income, fixed versus variable, and how that might be 

increased to help offset the need for tax increases. 

 

There being no further discussion, the motion was seconded and approved.  

  

As the Police Chief arrived during the Finance Committee report, Moderator Brown introduced 

Police Chief Shawn Lacey immediately following their report and the related motion.   

 

Report of the Police Department – Chief Shawn Lacey 
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Chief Lacey noted that while in previous years plain clothes officers patrolled the beach for two 

weeks on and then were off for two weeks, this season these officers would be on the beach 7 

days a week, primarily in response to increased complaints of more drinking, more garbage and 

more pot smoking.  Chief Lacey reported that there have been 125 to 150 arrests/violations so far 

this season.   

 

Chief Lacey stated that the CSO’s were out in full force but that while the department had 

advertised for 15 positions, they only got 6 applications.  With persuasion, they were able to get 

3 more for a total of 9.  These CSO’s are manning the 2 rights-of-way, Everett and Larkin Roads 

with one at Manatuck in the afternoon.  Another group of CSO’s is patrolling parking in 

downtown Watch Hill, where there is increased signage and where the fee for violations has been 

increased to $150.  The Town of Westerly gets about $150,000 annually in parking violation 

fees, 90% of which comes from Watch Hill.   

 

Chief Lacey reported that the police boat is out on the harbor 7 days a week and that they are 

working their way through the changed Harbor Management duties.  

 

Chief reminded residents that Battery operated vehicles, LSVs, must be registered. 

 

In response to a question from a resident, Chief Lacey noted that residents are responsible for 

providing parking for anyone working on their homes as parking on the streets of Watch Hill is 

prohibited.  This includes landscapers, construction vehicles etc.  Chief further clarified that 

construction companies can apply for waivers to park on the street during construction, but that 

these are only approved for “off-season”, - there are no waivers given from Memorial Day 

through Labor Day.  During the summer, the police try to be lenient but they will continue to 

enforce parking rules, particularly on weekends and where it is dangerous.   

 

Another resident asked the Chief about cars and motorcycles racing on the streets, particularly 

Ocean View Highway.  The Chief acknowledged this concern and stated that as the road is going 

to get repaved, the situation may get worse.  He stated that the police department would continue 

to provide radar and digital speed signs to try to deter such activities.  Someone asked about 

cameras and the Chief noted that RI state law prohibits the use of cameras for the purpose of 

ticketing.  He encouraged residents who observed speeding to try to get the license plate number 

and to call it in to the police station. 

 

Finally, the Chief remined everyone to keep their cars locked and not to leave any valuables in 

cars.  Also, he encouraged homeowners to use cameras as they have been a great help both in 

deterring crime and in catching perpetrators.  

 

A resident addressed the meeting asking that the minutes reflect that Everett Road is not a Public 

Right of Way, but for the use of the private property owners.  Although the access point is 

private, he continued, the owners will continue to allow the public to pass along the road to the 

beach.  

 

TAX RESOLUTION 
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The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That the electors of the Watch Hill Fire District, hereby order the assessment and collection of a 

tax on the ratable property of said District in a sum not less than $860,000.00 nor more than 

$895,000.00.  The Assessor of Taxes shall assess and apportion said tax on the inhabitants and 

ratable property of said District as of the 31st day of December, 2020 at 12:00 noon, according to 

law, and shall certify and deliver the same to the Collector of Taxes on or before the first day of 

August, 2021.  The Collector of Taxes shall proceed to collect said tax; said tax to be due and 

payable on or before the 30th day of September 2021, and all taxes remaining unpaid on the 30th 

day of September 2021 shall carry interest until collected, a penalty at the rate of 12% per annum 

upon such unpaid taxes.  To the extent that assessments as of the 31st day of December 2020 

may be modified by the Assessor of Taxes, the Treasurer and the Collector of Taxes shall make 

adjustments as appropriate. 

 

The motion was seconded and approved. 

 

AUTHORIZATION TO BORROW 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That the District Treasurer be, and hereby is, authorized and empowered during the current fiscal 

year of the District, commencing June 1, 2021 and ending May 31, 2022, to borrow such sum or 

sums of money as shall be necessary for the payment of the current liabilities and expenses of the 

District, but not to exceed in the whole the sum of $100,000.00, and to issue negotiable 

promissory note or notes of the District therefor, which shall be made payable not later than one 

(1) year from the respective date or dates thereof.  Negotiable notes issued pursuant to the 

authority hereof shall be signed by the District Treasurer and countersigned by the District Clerk, 

and such counter signatures shall be conclusive evidence to all holders of such note or notes of 

the approval and consent of the District and the District Officers to the loan or loans evidenced 

thereby.  The District Treasurer is hereby authorized and empowered to renew any of said notes 

from time to time, but any such renewal note shall be due not later than one (1) year after the 

date of the original note so renewed. 

 

The motion was seconded and approved. 

 

RESOLUTION RE: EMERGENCY NEEDS 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 
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That the Treasurer is authorized to expend sums not to exceed $100,000.00 in the aggregate, to 

meet the contingent and emergency needs of the Fire District and to carry out the duties and 

obligations of the officers and committees in accordance with the provisions of the charter. 

 

The motion was seconded and passed. 

 

RESOLUTION RE: REFINANCE OF LOAN 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That the Watch Hill Fire District modify or refinance its existing loan with The Washington 

Trust Company in order to reduce the rate of interest paid on the existing principal balance of the 

loan. 

 

The motion was seconded and passed. 

 

RATIFICATION AND APPROVAL OF ACTS OF COUNCIL, OFFICERS,  FINANCE 

COMMITTEE AND PARK COMMISSION 

 

The Moderator called on Walter Tomenson, who made the following motion: 

 

RESOLVED: 

 

That each and all of the resolutions, acts and proceedings of the District Council (as shown by its 

records in the Minute Book of the District Council) and of its Officers, Finance Committee, and 

Park Commission in carrying out and promoting the purposes, objects, and interests of the Watch 

Hill Fire District, during the fiscal year ending May 31, 2021, be and the same are approved, 

ratified and hereby made the acts and deeds of the Watch Hill Fire District. 

 

The motion was seconded and passed. 

 

AUTHORIZATION OF MODERATOR TO APPEAR AT HEARINGS 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That the Moderator, or such other person or persons as the District Council or the Moderator 

shall designate, be and hereby are fully authorized and empowered to enter objections or legal 

actions on behalf of the Watch Hill Fire District in reference to any zoning matters, liquor 

licenses, legislative matters, or any other subject affecting the properties at Watch Hill. 

 

The motion was seconded and passed. 
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RESOLUTION RE: ASSISTANT TO THE TREASURER 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That William D. Horne is appointed and employed as Assistant to the Treasurer for the year 

2021 - 2022 and said Assistant is empowered to execute checks and make withdrawals from 

funds of the District in the same manner as the District Treasurer, subject to limitations requiring 

dual signatures and that the Assistant to the Treasurer shall be bonded in the same manner and 

amount as the District Treasurer. 

 

The motion was seconded and passed.  

 

RESOLUTION APPOINTING AUDITOR 

 

The Moderator called upon the Clerk, Cathy Moore, who made the following motion: 

 

RESOLVED: 

 

That DiSanto, Priest & Co. be appointed Auditor of the District for the year 2021 – 2022. 

 

The motion was seconded and passed. 

 

 

REPORT OF THE NOMINATING COMMITTEE 

ELECTION OF OFFICERS 

 

The Moderator called on Randy Abood. 

 

Mr. Abood began by thanking the other four members of the Nominating Committee:  Jane 

O’Connell, Lisa McGill, Melissa Merrill and Bill Weil.  He said they were excellent in looking 

at complex issues.  He also thanked Sandy Whitman for his thoughtful help and advice.  Finally, 

Mr. Abood noted that volunteerism was alive and well in Watch Hill and that some younger 

people were becoming involved. 

 

Mr. Abood noted that the Nominating Committee had a separate function and that was related to 

the Citizen’s Service Award, which recognizes individuals within the community who have 

given of themselves for the good of the community.  He called upon Lisa McGill. 

 

Lisa presented the Citizen’s of the Year award for 2020 (delayed because of Covid) to Deborah 

Lamm in recognition of her extraordinary work as the president of the Watch Hill Conservancy. 

 

Mr. Abood then presented the Citizen of the Year award for 2021 to Grant Simmons in 

recognition of the many roles he has held within the Watch Hill community. 
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Mr. Abood reported that the Nominating Committee, in accordance with the prior vote at the 

Annual Meeting of July 11, 2020, moves the election of the following slate of Officers: 

 

 Moderator                                           Joan Beth Brown, 1 Yr. 

            Deputy Moderator                              Barbara Knowlton, 1 Yr. 

 Treasurer  Judy O’Connell, 1 Yr. 

            District Council, Members at Large   Stuart Parker, 1 Yr. 

                                                                        Louis Cappuccio, 1 Yr. 

 Clerk  Catherine Moore, 1 Yr. 

 Collector of Taxes  Ann L. Brockmann, 1 Yr. 

 Assessor of Taxes  Ann Stevenson, 1 Yr. 

 Finance Committee  Andrew Homan, 3 Yrs. 

            Park Commission                                Elizabeth Bean, 3 Yrs. 

                                                                        Thomas Dempsey, 3 Yrs. 

            Fire Chief  Robert Peacock, 1 Yr. 

 First Assistant Chief    Scott Harold, 1 Yr. 

 Second Assistant Chief    Jason Simmons, 1 Yr. 

 Fire Department Members-at-Large    T. Wilson Eglin, 1 Yr. 

                                                                        Andrew Barber, 1 Yr. 

 

Mr. Abood noted that there were several nuances to the Charter and RI State Law.   With regard 

to the position of Fire Chief, in consultation with the Chief, he has said he would not be an actual 

member of the District Council but would attend the District Council Meetings.  Mr. Abood 

mentioned that he believed it was important that the overall structure of the District be looked at 

and believed the Moderator would be speaking to that.  He then asked the Moderator to call for a 

motion to approve the slate. 

 

The Moderator opened the floor to other nominations.  There were none.  A motion was made to 

accept the slate as presented, it was seconded and passed. 

 

The Moderator thanked all of those who have agreed to serve and stated she looked forward to 

working with them.  She also stated that she wanted to take a few minutes to thank our 

committee and Council Members whose terms are up.  She said we owe tremendous gratitude to 

Mr. Grant Simmons for his almost 20 years of service on the Park Commission and even longer 

to other areas of the community.  The Moderator is confident Grant will continue to be a major 

asset to the District and while we will never be able to replace him, we do have the beginnings of 

a plan to support the Park Commission in his absence, more on that to come.  For all your work 

and years of dedication, thank you again Grant!! 

 

The Moderator also thanked Mr. William Miller for all his hard work.  Bill has served on both 

the District Council and the Board of Engineers.  This past year Bill was instrumental in helping 

frame our preliminary study into the organization of the Fire Department.  Thanks to all of his 

efforts, we believe the Fire District will be in a much better place working with consultants in the 

coming year to develop a structure that works for our District.  
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And finally, the Moderator thanked Ms. Sheila Nugent Carter.  Like her father before her, Sheila 

was a great resource for those on the District Council.  She will be missed by the Council, but we 

trust she is not going far.   

 

The Moderator then thanked those present for bearing with us through all our necessary 

procedural issues!   

 

Other – Status/Update on the following, in discretion of Moderator 

 

MODERATOR UPDATE 

 

You have already heard all our Committee reports.  I want to take a few minutes to very briefly 

comment on some of the other major undertakings of the District Council this past year.   

 

We were particularly busy with many issues before the Town of Westerly including the passing 

of the Town’s new 2020-2040 Comprehensive Plan, sweeping changes to the Westerly Zoning 

Code and related issues around access to the Shore.  The District Council, along with many 

residents and special help from the Watch Hill Conservancy, worked diligently to protect and 

preserve our community and its character.   

 

Many of you are aware we were able to defeat a proposal by the Town of Westerly to allow on 

street parking on Water’s Edge and/or Pawcatuck Avenues this Spring.  We also worked with the 

Town of Westerly on other corrections and suggested changes to the Comprehensive Plan and 

modifications to the Zoning Code.  While some of our suggestions were incorporated, we have 

much work still to be done and are hopeful through the town’s proposed “Neighborhood Plan” 

process we can work with the town to correct some of these items, alleviate some of our 

concerns and continue to protect our community.  

 

For years the Watch Hill Fire District has supported public access to our shores in a variety of 

ways.  Almost all the beaches in Watch Hill are private above the mean high tide and yet, with 

the permission of private property owners including the District itself, thousands of visitors are 

allowed to use these beaches every year.  The Fire District has granted a Conservation Easement 

on the property it owns on Napatree Point.  The District has spent millions of dollars securing 

parking lots to ensure visitors have a place to park, not only for the beaches, but to support our 

merchants and restaurants as well. 

 

As mentioned by Barbara Knowlton in the Park Commission report, the District is awaiting a 

DEM Grant we hope will address some of the nuisance tide issues we currently experience on 

the entrance road to Napatree and the entrance to the beach itself to protect and improve access.   

 

Thanks to the great leadership by the Watch Hill Conservancy, the Fire District continues to 

work with both the Conservancy and other Community members to begin the daunting task of 

addressing additional sea level rise issues including the Sea Wall.   

 

Finally, as many of you are aware, while the Watch Hill Fire District has great respect for the 

Westerly Zoning Board, we believe it applied the law incorrectly in reaching its decision to grant 
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a variance to significantly increase the size of the nonconforming structure at 14 Larkin Road.  

The structure is only 1.5 feet away from Fire District owned property on which Watch Hill’s 

treasured and historic Flying Horse Carousel is located.  The property is also only steps away 

from our Merry Go Round beach which is also open to the public. 

 

The WHFD is appealing this decision.  The appeal will ask the Court to apply the correct legal 

standards and to reverse the Zoning Board’s decision. The WHFD has for decades committed 

itself to protecting and preserving the unique and historic character of the Watch Hill 

community, particularly the shoreline. This appeal continues that mission 

 

Whether it be managing the transition to a hybrid Fire Department staffed by both volunteer and 

full time employees, working with the Town of Westerly, or the myriad of property management 

issues that arise from the fact that we, as a Fire District, own very significant and varied assets, 

the overriding theme is that things are becoming increasingly complicated, and an organization 

based solely on volunteerism is simply not sustainable.  

 

 I am excited to share with you that we have begun to study and make changes that we believe 

will allow the District to continue to thrive, maintain the highest level of fire protection, treat all 

employees and volunteers fairly and equitably and maintain transparency as required for a quasi 

municipality such as ours.   

 

We are excited to be able to work with a consultant specifically trained to look at Fire 

Departments to help us create a new structure that will achieve just these goals.   

 

We will also be looking to identify all the tasks required to manage our varied properties and 

look to have them handled professionally.  We do not know yet whether this will mean hiring a 

Property Management Company, whether the new Fire Department structure could allow for 

some shared responsibilities, or exactly what shape it will take, but we are already working with 

our accountants and looking for the appropriate legal experts to help us restructure to become 

even more efficient, transparent and to allow our volunteers to focus more on the strategic future 

for the District.   

 

I cannot thank enough all the participants to date and the many that we will most likely “drag in” 

along the way.  We are so fortunate to have so many intelligent, committed, caring, residents, 

volunteers and staff here in Watch Hill.   I am honored to be a part of this team and community 

and look forward to preserving our very special place! 

 

Thank you all for your time this morning! 

 

If there is no new business, may I have a motion that the meeting be RECESSED to the call of 

the Moderator. 

 

The motion was made, seconded and approved. 
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